

Ranger Financial Administrator Checklist

U11–U14

Team Expenses




Approximate Payment Time

 1.  Summer tournaments



May, June, July (2 months before each)

 2.  District registration fees


June

 3.  Field maintenance fees


June

 4.  Uniforms




July/August (whenever they come in)

 5.  Coach training fees



August, Nov, February, May (4 payments)
 6.  Referee fees




Aug, March (at every game in correct bills)

 7.  State Cup tournament



August
 8.  Futsal registration



Oct, Dec (maximum  2 teams x 2 sessions)

 9.  Futsal tournament



January

10.  Boise tournament



January

11. Administrative/misc/slush fund  

As needed
Collection of Yearly Fees from Families
 1.  Bulk payment at tryouts


May/June

 2.  Balance divided among 3 payments
August 15, November 15, February 15

 3.  August payment includes extra

August 15
      uniform parts ordered by boys

Additional Responsibilities
1. Travel costs




Collect extra fees whenever the team travels.

2. Fundraisers




Keep track for each boy if you do this.

3. Anything else that comes up

The first page of this document is to summarize the costs at a glance.  Here is some additional information about each of these costs.  I know this is very detailed, but when I became an administrator I wished that someone would give me all the details.
Team Expenses
1.  Summer tournaments – You can access a list of tournaments if you go to the UYSA website (utahyouthsoccer.net), click on Tournaments (left in blue), click on Sanctioned Tournaments.  This will list all the Utah tournaments chronologically.  At our yearly administrator meeting Dave usually suggests which tournaments he thinks each age group might want to attend.  Open this list to see the dates, deadlines, fees, and contact and registration information.  The deadlines are usually two months before the tournaments.  You can register for some tournaments online and even pay for them with your team debit card online.  For others you will need to print out the application and mail it, along with a team check, to their tournament at their contact address.  Note that some tournaments require a cashier’s check.
2.  District registration fees – In June when you register your team with the district registrar (Cindy Henderson) you will need to give her a team check made out to District 5 for $67 x the number of boys on your team.

3.  Field maintenance fees – This fund covers the cost of mower upkeep, gas, paint, balls, jerseys, cones, corner flags, goals, etc, etc.  You will need to make out a team check to Rangers Soccer Club for $50 x the number of boys on your team and mail it to Mark Madsen at 705 West 165 South, Orem, UT  84058.

4.  Uniforms – There is an approximate uniform cost listed on the website, but we don’t ever know exact costs until the uniforms are delivered.  In the past we have usually replaced only one color jersey each year, which is why there has been a difference in cost for a new vs. a returning player, since the new player needed to purchase every uniform part.  Because we couldn’t order some of last year’s jerseys for the new players, the teams voted this year to replace all the jerseys and shorts.  As soon as the uniform coordinator works with Mark Madsen we will be given an invoice indicating exactly how much to pay for the uniforms.  Each team will then make out one team check to Rangers Soccer Club for the entire team cost, and mail it to Mark Madsen (address above).  Costs can range between about $1500 and $2500.  There are also some optional items the boys can order (hoodies, polo shirts, backpacks, beanies, etc).  You will need to bill the boys’ families for those extra costs in their August fee payment.
5.  Coach training fees – The coach training fees for the year are $300 per boy, paid in four equal payments of $75 per boy in August, November, February and May.  The training fee payments are spread equally over the course of a year and do not reflect how many training sessions are held in a particular month or whether or not the players miss training sessions for whatever reasons.  There are a few players to whom Dave gives a training scholarship, and those boys do not pay all the required fee.  Dave will need to let each administrator know which boys, if any, on your team have these scholarships.  Also there is a training fee adjustment of $50 for families who have a second or third boy playing with the Rangers (on a U11 to U18 team – this doesn’t count the Rangers Academy, whose payment schedule is totally different).  The youngest boy pays the total fee, and the older brother(s) pay $50 less.  This $50 reduction is spread over the last 3 payments of the year, since everyone pays the same $350 deposit at registration time in May/June.  At the end of each quarter (August, November, February and May) make out one team check to Dave Woolley for all the boys’ training fees and mail it to him at 1543 South 600 East, Springville, UT  84663.  Do not hand him a check on the field; it is much easier and more secure to mail the check to his home.  You should also include a simple spreadsheet indicating the payment of fees by each boy so that Dave knows who is paying what fees.  Make sure you indicate on the check and in your checkbook register whether it is payment #1, 2, 3 or 4.  This insures that 4 training payments are made each year.
6.  Referee fees – You are responsible to see that the referees are paid in cash before each game in correct bills for each ref.  The money is given to the refs at the time they check in the team before a game, and they are not required to start the game until they are paid.  Ref fees for each game are $31 per team ($15 for the center and $8 each for the linesmen).  The best way to do this is to withdraw cash from your team account one time for the fall season in August and one time for the spring season in March.  You need a $10 bill and a $5 bill for the center and a $5 bill and three $1 bills for each linesman, so you would get one $10 bill, three $5 bills and six $1 bills for each game.  Separate the right bills into snack-sized baggies, making up a packet for each of your games (maybe 10-14 games).  Since my son rides with his carpool and I don’t like the pressure of having to attend and to be early to every game, I make sure my son has a money packet in his soccer bag for each game.  Actually, to cover any possibility of a mistake, I make sure he has two packets at a time, always having an extra and covering us if we ever forget.  I have him hide these packets in a small pocket in his bag, and tell him to not advertise among the boys the fact that he has that money.  Theft of these packets has never been a problem in all the years I have been a Ranger financial administrator.  Note that if a ref doesn’t show up and you need to substitute a dad for a linesman, it is not really necessary to pay the dad, since a little volunteer time is required of all of us.  Use your discretion as to whether you put that money back into your account or whether you credit that money to a financially struggling family on their fees.  Often during the course of a year the coaches set up friendly games against local opponents to prepare for a tournament or to fill in a training need.  You need a little extra in your account to cover whatever ref fees are required for these friendly games.  Remember that if you ever see a state-published list of referee fees, do not be alarmed.  Each team owes ½ of that total fee.
7.  State Cup tournament – The cost for this year’s State Cup tournament is $600 per team, plus a $500 bond fee which is required at the time an application is submitted.  This bond check is cashed, and if your team complies with all the state cup rules, your team will receive a refund several weeks after the conclusion of the tournament.  In the past the bond checks were never cashed unless your team was a problem.  Last year was the first time that ALL the bond checks were cashed.  This means that you must have this $500 available for several months of the soccer year.  

8.  Futsal registration – Most teams divide into two futsal teams of 7-9 players each for the winter indoor season.  There is one indoor session in November/December and one in January/February.  This means that you need to fund up to four indoor teams.  The cost last year was supposed to be $350, but was changed at the last minute to $300 because of the large number of Ranger teams.  It could easily go up to $350 this year, requiring $1400 to pay for indoor.  Dave lets the administrators know the payment details around October when we need to register for the first session.
9.  Futsal tournament – Last year many of the Ranger teams participated in the Scoregoal futsal tournament in the Salt Palace over President’s Day weekend in February.  Many teams entered both of their futsal teams, at a cost of $378 per team.  This may add up to $800 to your budget for this year.  We registered our teams in January.

10.  Boise tournament – The four younger Ranger teams always attend a tournament in Boise during the 3rd or 4th weekend in March to get ready for the spring outdoor season.  Last year the cost was $195 when we registered in January.  Since Boise is so close many families choose to go and take their players.  For the last several years the cost for a boy on all the Ranger teams to go without his parents was about $75 ($24 for a share of a hotel room, $20 for gas given to a driver willing to take an extra boy, a few dollars to cover the coach costs and for unforeseen registration costs, and around $25 for food for the two days).  The boys paid $50 into our team account and then brought their own food money.
11.  Administrative Costs/Slush Fund/Miscellaneous – It is absolutely necessary that you have some discretionary funds to work with.  There are always little things that come up.  Of course when your team is new you have the cost of checks and extra deposit slips for your account.  Most of the Ranger teams purchase a team bench (to seat 6 people) for around $85.  I have found that they last only about 2-3 years, even with great care.  Also Dave requires some of the teams (particularly the older ones) to have a protein recovery drink during half-time and after the games of a strenuous tournament.  This costs around $45 per tournament for the powder, milk, cups, etc.  In the past we have used a little of our slush money for a team party; however, with the latest emphasis on more team social activities, it is not possible to cover all those expenses from this fund, and you will need to make assignments to the families.  When your team participates in an out-of-state tournament, it is polite to give a small gift to the coaches of each of the opposing teams.  We have purchased ten Ranger t-shirts (two for each game) at around $5 each for this purpose when we knew we would be attending a major tournament.
Collection of Fees  
It is the responsibility of the financial administrator to collect the yearly fees from each of the players’ families.  A payment of $350 is required at the time of registration.  This is the first payment, and the families have an idea of approximate costs from reading the website information.  But you need to set your team’s budget according to the uniform costs, how many tournaments in which your team will choose to participate, etc.  Decide how much money will be required to cover the year’s costs.  After determining a total team amount, you can then decide how much the cost will be per player.  Subtract his $350 deposit, and then divide the balance into three equal payments, which will be due each quarter, or on August 15, November 15 and February 15.  If a player ordered optional uniform items, that cost should be included in his August payment.
A few families pay the entire yearly cost up-front, but most struggle to pay their four payments.  I send emails to families prior to the time each of their payments is due.  Also I usually print out their individual payment information and give out those statements during games around the payment due date.  Most families will get you paid in a fairly timely manner.  Some struggle at times, but will communicate with you concerning their payments, when they can pay whatever, and will see if that will work for your account.  You are at least aware that they are trying very hard to make their payments.  In rare instances there is a player who joins the team and pays his deposit, but will not pay his subsequent payments.  They may not answer your emails or phone calls.  At our last administrator meeting we decided that if there is a player like this, you should inform Dave about the problem.  When the payment is more than 30 days overdue in these non-communicative situations, Dave will see that that player will not be allowed to play in games until he brings his account current, or at least communicates with you concerning the timely payment of his fees.   
Be sure to keep track of individual payments and payment dates under each boy’s name.  Also when you make a deposit of several boys’ fees, make a list of which families paid how much and staple that list to your deposit slip.  Then you have a duplicate record of everyone’s fee payments.  There will be questions once in awhile.
After a player accepts a position on a team, and if he then decides to withdraw from the team for any reason, the $350 deposit is non-refundable.  The team costs are set according to how many boys are on the team and those costs don’t change if someone withdraws.  The bulk of the yearly costs come in the summer or early fall months.  Usually the payments just barely keep up with the bills.  The team decides on the tournaments it will enter and a boy does not get a refund if he chooses not to participate in a given tournament, or is unable to attend certain training sessions.  The only exception to this rule is that this year Dave has given the boys the option of not playing in the winter futsal season if he desires to participate in another sport.  We have all polled our teams to see who is playing futsal, and need to divide those costs accordingly.
Additional Responsibilities
It will be necessary to collect extra funds to pay team expenses if your team travels to a major tournament in the summer or if your team goes to train for a week in California.  It is best to ask for specific information from teams who have recently gone on similar trips.

Most of the Ranger team financial administrators do not get into the fundraiser business, since there is already plenty of things to do.  However, if your team desires to do some fundraisers, and you get a volunteer parent to be in charge of fundraising, it might be a positive thing.  You make the judgment.
